
 
 
 
September 
 15 Council of Water Utilities  Stoneridge Country Club 
 18 No. County Water Group Escondido 
 
October 
 7-9 WEF – Northern California Tour  Sacramento Valley 
 15 Water Agencies Association  Host:  
 16 No. County Water Group Escondido 
 21 Council of Water Utilities Stoneridge Country Club 
 
November 
 17 Council of Water Utilities Stoneridge Country Club 
 19 CSDA Local Chapter –Quarterly Dinner Mission Valley 
 20 No. County Water Group Escondido 
 
December 
 1-4 ACWA/JPIA Fall Conference  San Diego  
 15 Council of Water Utilities Stoneridge Country Club 
 18 No. County Water Group Escondido 
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DATE: December 18, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Acceptance of the FY 2007-08 Comprehensive Annual Financial Report  
 
 

RECOMMENDATION: 

It is the Staff recommendation that the Board of Directors: 
 

1. Receive and file the FY 2007-08 Comprehensive Annual Financial Report (CAFR) 
for the Santa Fe Irrigation District; and  

 
2. Take other action as appropriate. 

 

DISCUSSION: 
 
Leaf and Cole, LLP, Santa Fe Irrigation District’s Certified Public Accountants, have completed 
their review of the District’s financial statements for the fiscal year ended June 30, 2008. Leaf and 
Cole provided the District with an unqualified opinion on the financial statements, and further stated 
there are no material weaknesses or reportable conditions.  
 
The final draft of the CAFR is enclosed with your agenda. The CAFR provides a Letter of 
Transmittal from the General Manager and the Administrative Manager, the Auditor’s opinion, 
Management’s Discussion and Analysis of the financial statements, the annual financial statements 
and footnotes, supplementary budgetary information, and several statistical tables providing 
historical, detailed information to assist with the review and understanding of the financial 
statements. All of these documents will be posted to the District’s website upon review and 
acceptance by the Board.  
 
Included in the CAFR is the Certificate of Achievement (FY ended June 30, 2007) for Excellence in 
Financial Reporting from the Government Finance Officers Association (GFOA). That was the 
second consecutive year the District received this award. Staff will submit this year’s CAFRs to 
GFOA for recognition once it has been received and accepted. 
 
Michael Zizzi, Partner, of Leaf and Cole will provide a brief overview of the audited financial 
statements to the Board at the meeting. Staff will also provide a brief overview of financial 
highlights for the fiscal year ended June 30, 2008. 
 

COMMITTEE ACTION: 
 
The Finance Committee reviewed the CAFR at its December 9 meeting. Leaf and Cole presented the 
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audit document and received comments from the Committee.  
 

FISCAL IMPACT: 
 
None. 
 

ENCLOSURE: 
 
Santa Fe Irrigation District Comprehensive Annual Financial Report 
 
 
Prepared by: Jeanne Deaver, Administrative Manager 
Approved by: Michael J. Bardin, General Manager 
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DATE:  December 18, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Biennial Election of Board Officers  
 
 
RECOMMENDATION: 
It is the Staff recommendation that the Board of Directors: 
 

1. Elect the officers of the Board of Directors for the Period January 1, 2009 through 
December 31, 2010; and  

 
2. Appoint the Secretary and Treasurer of the District for the Period January 1, 2009 

through December 31, 2010; and 
 

3. Take other action as appropriate. 
 

DISCUSSION:  
 
Election of Board Officers and Appointment of Secretary and Treasurer 
 
Pursuant to Article 4, Section 4.4 of the District Administrative Code, in December of each even 
numbered year, following the election and seating of Board members, the Board of Directors 
shall elect from its members a President and Vice President, and shall appoint a Secretary and 
Treasurer.   
 
At the January 18, 2007, Board of Directors’ meeting Robert “Bud” Irvin was elected Board 
President, Kenneth Dunford elected Vice President, and General Manager Michael Bardin was 
appointed Secretary/Treasurer of the District. 
 
It is necessary and appropriate for the Board of Directors to discuss and consider the election of 
its officers and appointment of a Secretary and Treasurer. 
 

FISCAL IMPACT: 
 
Sufficient funds are included in the current budget for Board member per diem expenses related 
to the current committee structure and meeting schedules.  
 
 
Prepared by:  Nicky Cloyes, Executive Assistant 
Approved by: Michael J. Bardin, General Manager 
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DATE:  December 18, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Adopt Resolution No. 08-20, Documenting Evidence of Employer Pick-Ups of 

Tax-Deferred Member Contributions to CalPERS Prescribed by Revenue 
Ruling 2006-43 

 
 

RECOMMENDATION: 
 

1. Adopt Resolution No. 08-20, as presented; and   

2. Take other action as appropriate. 
 
BACKGROUND:  
 
As a result of the recent employee association MOU, the percentage that the District contributes 
to PERS on behalf of the employees has changed. The District is currently contributing 7% of 
the employees’ 8% contribution to PERS.  According to the Internal Revenue Code (IRC), this 
contribution qualifies as a “pick-up”.  IRC Section 414(h)(2) allows public agencies and school 
employers to designate required employee contributions as being “picked-up” by the employer 
and treated as employer contributions for tax purposes. The effect of a pick-up is to defer tax on 
employee contribution amounts until the member retires and receives retirement benefits, or 
separates from employment and takes a refund of contributions. Absent the 414(h)(2) provision 
applicable to governmental plans, employee contributions to a defined benefit pension plan 
qualified under Section 401(a) would automatically be after-tax contributions (e.g. taxable 
income to the employee at the time the contribution was made). 
 
Internal Revenue Service (IRS) Ruling 2006-43 provides, in general, that an employee 
contribution will not be treated as "picked-up" under IRC 414(h)(2) unless: 
 

(1) The employer specifies that the contributions, although designated as employee 
contributions, are being paid by the employer (this action must be memorialized in 
writing), and 
 
(2) The employer does not permit participating employees to opt out of the pick-up or to 
receive the contributed amounts directly instead of having them paid by the employer to 
the plan. 

 
DISCUSSION: 
 
IRS Ruling 2006-43 allows employers who do not have written evidence of a pick-up, but their 
actions show they intended to establish and carry-out a pick-up, be treated as meeting the 
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requirements of 414(h)(2) for past pre-tax contributions if the employer takes formal action in 
writing prior to December 31, 2008, with respect to future picked-up contributions.  If formal 
action is not taken prior to December 31, 2008, only contributions taken after the written 
documentation is in place, may be treated as picked-up. 
 
Agencies that offer a pick-up of employee contributions do so under a resolution approved by the 
IRS in a private letter ruling issued to CalPERS in 1985. District staff has reviewed available 
records and determined it is necessary to adopt conforming documentation prior to the December 
31, 2008, deadline set by Revenue Ruling 2006-43.  Staff worked with the employment law 
attorney in the office of General Counsel to confirm this determination. 
 
Adoption of the staff recommendation memorializes the pick-up amount by providing written 
evidence in the form of a resolution approved by the Board and submitted to CalPERS prior to 
December 31, 2008.  By adopting this resolution, the District contribution will not be seen as 
employee compensation and therefore not taxable. 
 
COMMITTEE ACTION: 
 
This matter was not reviewed by the Organization and Personnel Committee. The required 
research and legal review was concluded after the December 2, 2008, Organization and 
Personnel Committee meeting.    
 
FISCAL IMPACT: 
 
There is no direct fiscal impact. 
 
 
Attachment A: Resolution 08-20 
 
 
Prepared by: Jessica Miles, Human Resources Administrator 
Reviewed by:  Jeanne Deaver, Administrative Manager 
Approved by: Michael J. Bardin, General Manager 
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ATTACHMENT A 

RESOLUTION 08-20 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF SANTA FE IRRIGATION DISTRICT 

ADOPTING EMPLOYER PAID MEMBER CONTRIBUTIONS 
 

  
WHEREAS, the governing board of the Santa Fe Irrigation District (“District”) has the 

authority to implement Government Code Section 20691;  
 
 WHEREAS, the governing body of the District has a written labor policy or agreement 
which specifically provides for a portion of the normal member contributions to be paid by the 
employer; 
 
 WHEREAS, one of the steps in the procedures to implement Section 20691 is the 
adoption by the governing body of the District of a Resolution to commence said Employer Paid 
Member Contributions (EPMC); 
 
 WHEREAS, the governing body of the District has identified the following conditions 
for the purpose of its election to pay EPMC: 
 

• This benefit shall apply to all employees. 
 
• This benefit shall consist of paying 7% of the 8% normal member contributions 
as EPMC. 

 
• The effective date of this Resolution shall be December 18, 2008. 

 
NOW, THEREFORE, BE IT RESOLVED that the governing body of the Santa Fe 

Irrigation District elects to pay EPMC, as set forth above. 
 

PASSED, SIGNED, AND ADOPTED at a regular meeting of the Board of Directors of 
the Santa Fe Irrigation District held on the 18th day of December 2008, by the following vote, to 
wit: 

 
AYES:  
NOES:  

 ABSENT:  
 ABSTAIN:    

______________________________ 
Robert Irvin  

       President 
ATTEST:       
        Seal: 
______________________________ 
Michael J. Bardin, Secretary/Treasurer 
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Santa Fe Irrigation District 
Distribution System Report 

November 2008 
System O & M Summary Mo FYtd 

 Construction Crew   
New Development & Upgrades (Work Orders)  3 14 
Fire Protection Service Installed                        5 17 
Domestic Meter Installed 2 7 
Service Leaks 2 15 
Main leaks repaired 2 4 

 

Fire Hydrants repaired 1 2 

Totals 15 59 
 Meter Service   

Meters exchanged per schedule 7 135 
Broken Meters repaired / replaced 4 6 
Backflow Certification 68 402 

 Totals 79 543 

 
               
               

(5 backflow devices failed; 5have been repaired or replaced) 

 Valve Maintenance    
Pressure reducing stations repaired and adjusted 2 16 
Pressure reducing stations rebuilt  0 2 
Valves repaired, replaced (gv, bfv, pv)   0 0 

Totals 2 18 

 

Valves Operated (Exercised) 120 228 
Service Orders Mo FYtd 

Possible Leak   13 79 
Closing Service Requested 36 207 
Opening Service Requested 36 208 
Fire Hydrant Problem 0 0 
Lock/Unlock Fire Line Meter 2 6 
Irrigation Help 2 17 
Meter Leak Reported 4 27 
Leak In Street Reported 0 1 
Locate Meter 1 8 
Meet With Customer 3 18 
Miscellaneous 7 21 
Turn Meter On 1 12 
No Water 1 13 
Pressure Problem 5 20 
Check Reading/Possible Leak 5 34 
Take Read @ Meter 5 14 
Shut Off Meter 6 48 
Temporary Water Meter 0 15 
Check Shut Off Valve 1 4 
Water Problem – Field -Taste, Odor, Color 0 22 
Water Problem -- Office Call – Taste, Odor, Color 0 39 
   

Total Service Orders 128 813 
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Santa Fe Irrigation District 

Water Ambassador Program 

 

The Water Ambassador Program is a unique program developed by the Santa Fe Irrigation 
District (District), which consists of community volunteers to promote water and conservation 
awareness throughout the community.  

Program volunteers donate valuable time and effort to educate the public about the importance of 
water and water conservation. Prior experience in the water industry is not a requirement; 
participants only need the desire to volunteer and the energy and ability to inform others about 
the issues.  

     PROGRAM OBJECTIVES 

 Increase participant awareness, knowledge and understanding of water issues, including 
how to conserve water  

 
 Expansion of the District’s community involvement and outreach 

 
 Enable residents to encourage water conservation in the community 

 
 Serve as a representative of the District who can be a source of information regarding 

water related issues 
 

 

    PROGRAM OVERVIEW 

Volunteers meet once a month to participate in educational classes, discuss current water issues 
and upcoming events. Community outreach and public education are the other key components 
to this program.  

The focus of this water education program will include topics of particular interest here in the 
San Diego Region, including water conservation, dependence upon on the Sacramento Bay Delta 
and Colorado River, and the movement towards sustainable water resources. 

If you, or someone you know, are considering your options as to how you can give back to your 
community, please consider this program. For more information, contact Jessica Parks at (858) 
227-5799 or at jparks@sfidwater.org 
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Santa Fe Irrigation District  
 

DIRECTOR’S REPORT OF CONFERENCE/MEETING ATTENDANCE  
 

Name: Robert M. Irvin 
 

Conference or meeting: ACWA Long Beach 
Date(s) of attendance: December 1-5 

 

Summary of conference or meeting:       
 
The JPIA Business meetings were held on Monday - 1 December, 2008  
 
0900  Risk Management Subcommittee 
 
1030  Executive Committee meeting 
Significant discussion about the need for a new building.  Currently, they are going to hire an 
architect to determine costs of renovation and construction of a new building. 
 
1315  Town Hall Meeting 
1500  Board of Directors' Meeting 
 
On Tuesday, formal presentations -- 2 December 2008 
 
0830  Rolling with the Punches -  Laura Jarnat - professional trainer 
1030  Communication tools for a pressure driven world- Laura Jarnat - Professional trainer. 
Examples of communication that may be misunderstood: 
"Woman without a man is nothing" 
"Woman: Without, a man is nothing"  
 
1045  JPIA - Insurance and So Much More -Andy Sells, JPIA CFO gave a very good 
presentation on insurance coverage and how the directors - errors and omissions insurance 
follows you as you attend functions and meetings on the behalf of the SFID agency.  
Coverage up to $60 Million per director. 
 
Wednesday - Opening Breakfast  - Speaker Suja Lowenthal, LB City Council. 
 
Panel discussion - Water is a global Priority. 
Dennis Dimick - National Geographic Magazine had a visual presentation with lots of very 
good pictures where water was scarce.  Talked about how people stand in line to get their 
allocation.  Magazine is planning two issues dealing with water.   
 
California is now facing its toughest challenges with drought and court ordered cutbacks 
triggering environmental and ecomomic consequesnes.  Discussed how challenges around 
the world can be applied to the California water strategy. 
 
Wednesday 1000 - Attended the attorney's program - the Wanger Cases - Regulation of 
Delta Diversions under the Endangered Species Act.   
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The Administrative Code requires reports of conferences or meetings for which a director requests per diem or 
expense reimbursement. Reports must be submitted to the Board at the monthly Board meeting.  Reports are not 
required for Board or Committee meetings, or meetings with Board or Committee officers, the General Manager, 
or the General Counsel. 

There are several avenues that the State can use to alter the drastically altered water supply 
availability in California.  If the water supply becomes a "declared emergency" - the smelt and 
salmon/steelhead cases will be adjusted.   
 
General Session and Luncheon --  
The business meeting was conducted in a "very rapid manner" - which I pointed out to Mike 
Hogan was "efficient and legal".  The speaker was Rachel Maddow - political commentator 
and host of MSNBC's the Rachel Maddow Show.  Subject was "How the election will effect 
change in this country.  She pointed out the fact that Obama has appointed Washington 
Insiders to his cabinet, has stated that NOW IS NOT THE TIME TO RAISE TAXES ON 
ANYONE - no matter what their income is.  Middle class tax cuts may be delayed - or at least 
would not be as great as indicated during the campaign - Closer to what McCain was 
advocating.  Obama seems to have changed his mind and is now advocating pretty much 
what McCain was offering during the campaign.  Maddow is a democrat - but pretty much 
tells it like she sees it.   
 
Wednesday 1430 - 
Energy Program  Water Agencies Self Sufficiency options.  Discussed agencies going green 
with solar, wind, etc.  Presented the status of the California Solar Initiative and the Self 
Generation Incentive Program.  Dr. House - ACWA energy advisor - was moderator. 
Basically, the message was - if you are not using alternative energy - such as solar or wind - 
you are behind the times and will miss the many benefits that are in the pipeline.   
 
Skipped the Region 10 business meeting chaired by Keith Lewinger.   
 
Attended part of the ACWA Strategic Plan update in the ballroom.  The plan highlights the 
fact that California is facing a time of crisis - with opportunity.  Selling the plan to the 
legislature will be key.   
 
Thursday - 
Networking Continental Breakfast - visited with SDCWA directors and got their opinion on 
several issues addressing Lake Hodges.   
1000 -  Attended the Attorney's program  "Declaring and implementing and enforcing water 
shortage emergencies and water conservaton programs.  Adopting Drought Water Rates. 
 
Our drought management plan meets all of the requirements legally imposed upon the 
district.  Many agencies do not yet have a plan. 
 
Friday - Attended the Hans Doe Forum Breakfast.   
The panel discussed the election, the appointments so far - the leadership in congress and 
the water agencies ability to work with the hill.  The "Washington lobbiests - insiders" gave 
their opinion on various subjects.  They were very knowledgable and pointed out how difficult 
it will be to navigate the congress and get results.   
 
Robert M. Irvin  
 
   
___________________________________________________  _________________ 
Signature of Director              Date 
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SANTA FE IRRIGATION DISTRICT 
 

DIRECTORS REPORT ON CONFERENCE/MEETING ATTENDANCE 
 

Director:   Michael T. Hogan 
 
Conference or Meeting: ACWA 2008 Fall Conference & Exhibition 
    Long Beach, California 
 
Date(s) of Attendance: December 2 - 5, 2008 
 
Summary of Conference Meeting 
 
The conference was well attended by elected officials, executive managers, professional 
consultants, and vendors.  
 
The following is a summary of several of the sessions I attended. 
 
Water Trends Program: “How Can We Make Growth ‘Water-Demand Neutral’?” 
 
This session was a panel discussion with representatives from the two public water 
agencies, building industry and a non-profit planning and conservation organization. 
Each panel member presented their perspective on the water shortage issues facing 
California and how to make growth water demands neutral now and in the future.  The 
following are some of perspectives presented. 
 
Mindy McIntyre, Planning & Conservation League 

• Ms. McIntyre started out explaining the First Rule of Holes. “If you are in one, 
you should probably stop digging!” 

• According to Department of Water Resources that by 2050 the Sierra snow packs 
will be 25-40% of historical normal levels. This reduction will drastically impact 
the states primary water supply source.  

• State Water Project currently supplies water to 24 million people. The state’s 
projected population in 2050 is 50 million. 

• Since 1984 one-third of ground wells have been shut down in the state. Most of 
the shut downs are due to contamination. 

• The state’s current average water demand is 230 gallons per capita. 
• AB 2154 – Water Efficiency & Security Act will require milestones for reducing 

the water per capita use over the next 10 -15 years. Requirements may include: 
o Water neutral development 
o Water off-set measures 

 
Steve LaMar, Building Industry Association (BIA) 

• Do not address water issues by imposing additional requirements on new 
developments. The burden would be placed on a small portion of the population 
that would be moving into new water efficient homes. 
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• BIA supports water projects paid for by the total population that benefit from 
them.  

• Against water neutral approach. 
 
Keith Lewinger, Fallbrook Public Utility District (FPUD) 

• Urban Water Management Planning (UWMP) is the long-term solution to 
addressing water supply issues. Water districts currently have UWMP and are 
working towards implementing them, but more time is needed.   

• UWMP should identify real projects and an appropriate financial plan to 
implement them, i.e. fees for new development, etc. 

• Offsets should implemented during short-term water shortage periods and not be 
as long-term solution. 

• Water districts build water projects; developers build homes – The question is 
Who Pays? 

• Need to determine how to pay for “new water” and what is growths fair share.  
• FPUD has implemented an offset fee to pay for recycle water projects. It is a 

voluntary program; therefore, it does not fall under Prop 18. No new permits will 
be issued during the Drought Management Plan Stage II level unless the owner 
voluntarily pays the offset. The offset is calculated based on specific recycled 
water projects.   

• Local/Regional offset sharing is currently under discussion in San Diego County 
because it is recognized that this approach may be good for the greater cause.  

• A copy of Mr. Lewinger’s presentation can be acquired by emailing him at 
keith@fpud.com. 

 
Don Linney, East Bay Municipal Utility District (EBUD) 

• EBUD implemented a policy that all new proposed annexations are require to 
demonstrate a 2:1 water offset in order to be considered (Note: EBUD will 
provide a copy of their offset program upon request.)  

• The policy has been successful to date.  
 
Region 10 Meeting 
 
The following is a summary of the Region 10 meeting. 
 

• National Geographic is working with ACWA to develop a publication focusing 
on water use and conservation. The publication would be published twice a year 
and be presented similar to a life style magazine with all the quality production 
you see in the National Graphic magazine. The cost would be $0.65 per magazine 
that includes shipping. Many agencies said that they would pay for the publication 
and distribute it to their customers for free as part of their water awareness 
outreach program.  

• The State legislators are working on plans to permanently eliminate property tax 
revenue to special districts. Legislation may appear in the next legislative session.  
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Page 2 
 

 
Lunch Speaker – Rachel Maddow, Political Commentator ‘The Rachel Maddow 
Show’ MSNBC 
 
Ms. Maddow presented her stories of following the presidential campaign and her 
opinions on what to expect from the new President Obama administration as it relates 
to public works projects. 
 

• Infrastructure investment will be a priority of the new administration with a 
New Deal approach.  

• The new administration will make security a critical criterion for prioritizing 
Federal funding of infrastructure. They view a strong economy is linked to a 
strong infrastructure.  
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