


Local IAWP Administration

1. Communication protocol
SFID has or is planning to communicate with customers via:

= Letters already sent to IAWP participants notifying them of potential 30%
January 2008 cutback.

= Follow-up letters to all IAWP participants when details of MWD cutbacks,
including base year information, is available.

= Official notification to IAWP patrticipants ifiwhen MWD declares cutbacks.

= Phone calls as requested by individual customers.

2. Retail agency and end-user reduction targets

When MWD declares the cutbacks and confirms the base year, SFID has
historical usage information and will be able to determine the targeted total
consumption with the appropriate percentage cutback for the agency and for
individual IAWP customers. We have already developed a spreadsheet of all
participants’ usage for the past five fiscal years.

3. Methodologies for administering/enforcing reduction

Once the percentage cutback has been officially announced by MWD, SFID will
send bi-monthly water usage budgets (targets) to each IAWP patrticipant. Each
customer’s meter will be read and billed bi-monthly. Customer bills will include
current billing period target and compare that to actual usage, and a cumulative
usage figure that will show program year-to-date performance. Customers
exceeding their allocations after six months will be charged a pass-through
penalty rate as established by MWD. At the end of twelve months, SFID will
reconcile each IAWP participant’s bill to reflect penalties on the amount of water
usage over their twelve-month allocation. Customers exceeding their allocations
at the end of the twelve-month period will have a permanent reduction in the
amount of water they can certify as part of the IAWP program equal to the
amount they exceeded their allocation.

4. Methodologies for monitoring and verifying IAWP reduction

SFID will monitor IAWP usage for all participating customers on a monthly basis
to ensure that the District is staying within the reduced allocation. This will be
done through SFID’s customer billing program, from which specific IAWP
deliveries are used to complete the monthly IAWP certification. IAWP
participants’ allocations are based strictly on the base year (as established by the
San Diego County Water Authority and member agencies) of 2006-07, reducing
their consumption by the required 30% from IAWP certified numbers. The only
additional allocation they will receive is a local water credit (which we currently
subtract from our certification), and an indoor usage allocation if applicable. No
other source of water will be available to IAWP participants.
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5. Impact on Metropolitan

SFID receives its imported water from SDCWA pipelines 4 and 5, which draw
water from Lake Skinner.

6. Information Provided to MWD
SFID staff will provide any information requested by MWD staff for spot checks.
SFID will maintain detailed records, as is currently done, showing IAWP

customer consumption and subsequent calculations for allocations and actual
IAWP certification.
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DATE: December 13, 2007
TO: Board of Directors
FROM: General Manager

SUBJECT: Review of 2008 District Meeting Schedule

RECOMMENDATION:
It is the staff recommendation that the Board of Directors:

1. Review and discuss the 2008 Schedule of Board and Committee Meetings,
Conferences, Activities, and Events; and

2. Discuss and take action as appropriate.

DISCUSSION:

Attached is a calendar for 2008 that includes all of the regularly scheduled Board of Director and
Standing Committee meetings for the Santa Fe Irrigation District (Attachment A). This calendar
has been prepared for distribution to the Board of Directors as an informational item.

In addition, a compilation of professional association conferences, activities, and events is being

compiled, which will be distributed in January. This information is provided to assist Directors
in identifying and planning for attendance at those conferences or events that may be of interest.

FISCAL IMPACT:

No direct fiscal impact. Sufficient funds are included in the current budget for Board member
per diem and related expenses for attendance at regularly scheduled meetings as well as other
conferences, activities, and events.

Attachment A — 2008 Calendar of Santa Fe Irrigation District Board and Committee meetings

Prepared by: Nicky Cloyes, Executive Assistant
Approved by: Michael J. Bardin, General Manager
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ATTACHMENT A

2008
Santa Fe Irrigation District Meeting Calendar
OPC Executive | Finance Board WRC | SDCWA JFAC Fin Auth
8:30 8:00 8:30 8:30 8:00 8:00 8:30 REB 8:30 REB
. Mon week | Tues week : Tues after 1/4ly First Annually
Month ThEIrrsS(;[a before before _”;r hlréj Board TES:QZ Thur- Jan, | Second Thurs
Y| Board Mtg | Board Mtg ursaay Mtg y Apr,July,Oct Dec
7th 7[h thh
Jan Special Special 8 17 Special 24 29 XXX
Time 8:00 | Timel0:00 Time 9:30
Feb 7 11 12 21 26 28 XXX XXX
Mar 6 10 11 20 25 27 XXX XXX
3I‘d
Apr Special 7 8 17 22 24 3 XXX
Time 9:30
May 1 5 6 15 20 22 XXX XXX
June 5 9 10 19 24 26 XXX XXX
3I‘d
July Special 7 8 17 22 24 3 XXX
Time 9:30
Aug 7 11 12 21 26 28 XXX XXX
Sept 4 8 9 18 23 25 XXX XXX
2nd
Oct Special 6 7 16 21 23 2 XXX
Time 9:30
Nov 6 10 11 20 25 XXX XXX XXX
Dec 4 8 9 18 23 18 XXX 11
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XXX - No meeting this month






