


   

Santa Fe Irrigation District 
Investment Policy 

March 2008 
 
The Santa Fe Irrigation District (the “District”) provides water and related services to 
residential and commercial customers in the Rancho Santa Fe, Fairbanks Ranch and 
Solana Beach areas of San Diego County, California.  The District is governed by a five-
member board of directors (the “Board”) elected by the District’s water users. 
  
The Board has adopted this Investment Policy (the “Policy”) in order to establish the 
investment scope, objectives, delegation of authority, standards of prudence, reporting 
requirements, internal controls, eligible investments and transactions, diversification 
requirements, risk tolerance, and safekeeping and custodial procedures for the 
investment of the funds of the District.  All District funds will be invested in accordance 
with the Policy and with applicable sections of the California Government Code. 
 
This Policy was endorsed and adopted by the Board of Directors of the Santa Fe 
Irrigation District on March 20, 2008.  It replaces any previous investment policy or 
investment procedures of the District. 
 
 

SCOPE 
 
The provisions of this Policy shall apply to all financial assets of the District. 
 
All cash shall be pooled for investment purposes.  The investment income derived from 
the pooled investment account shall be allocated to the contributing funds based upon 
the proportion of the respective average balances relative to the total pooled balance in 
the investment portfolio.  Interest earnings shall be distributed to the individual funds on 
a monthly basis. 
 

 
OBJECTIVES 

 
The principal investment objectives of the District are: 
 
1. Preservation of capital and protection of investment principal. 
2. Maintenance of sufficient liquidity to meet anticipated cash flows. 
3. Attainment of a market value rate of return. 
4. Diversification to avoid incurring unreasonable market risks. 
5. Conformance with all applicable California statutes and Federal regulations. 
 
 

DELEGATION OF AUTHORITY 
 
The management responsibility for the District’s investment program is delegated for a 
one-year period by the Board to the Treasurer who shall assume full responsibility until 
the delegation of authority is revoked or expired pursuant to California Government 
Code Section 53607. Oversight is provided by the Santa Fe Irrigation District Finance 
Committee. The District’s General Manager serves as the Treasurer. The Treasurer may 
delegate the authority to conduct investment transactions and to manage the operation 
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of the investment portfolio to other specifically authorized staff members.  Authority may 
be delegated to other staff members provided the Treasurer exercises prudence in a 
selection of these staff members and imposes suitable safeguards to prevent abuse in 
the exercise of discretion. The Treasurer shall remain responsible for any investment 
decisions made by these staff members. The Treasurer shall maintain a list of every staff 
member who was delegated such authority, and his or her responsibilities with respect to 
investment decisions.  
 
The Treasurer shall develop written administrative procedures and internal controls, 
consistent with this Policy, for the operation of the District's investment program.  Such 
procedures shall be designed to prevent losses of public funds arising from fraud, 
employee error, misrepresentation by third parties, or imprudent actions by employees of 
the District 
 
The District may engage the support services of outside investment advisors in regard to 
its investment program, so long as it can be clearly demonstrated that these services 
produce a net financial advantage or necessary financial protection of the District's 
financial resources. 
 
 

PRUDENCE 
 
The standard of prudence to be used for managing the District's investments shall be 
California Government Code Section 53600.3, the prudent investor standard which 
states, “When investing, reinvesting, purchasing, acquiring, exchanging, selling, or 
managing public funds, a trustee shall act with care, skill, prudence, and diligence under 
the circumstances then prevailing, including, but not limited to, the general economic 
conditions and the anticipated needs of the agency, that a prudent person acting in a like 
capacity and familiarity with those matters would use in the conduct of funds of a like 
character and with like aims, to safeguard the principal and maintain the liquidity needs 
of the agency. Within the limitations of this section, and considering individual 
investments as part of an overall strategy, investments may be acquired by law.”  
 
The District's overall investment program shall be designed and managed with a degree 
of professionalism that is worthy of the public trust.  The District recognizes that no 
investment is totally riskless and that the investment activities of the District are a matter 
of public record.  Accordingly, the District recognizes that occasional measured losses 
may occur in a diversified portfolio and shall be considered within the context of the 
overall portfolio's return, provided that adequate diversification has been implemented 
and that the sale of a security is in the best long-term interest of the District. 
 
The Treasurer and authorized investment personnel acting in accordance with written 
procedures and exercising due diligence shall be relieved of personal responsibility for 
an individual security's credit risk or market price changes, provided that the deviations 
from expectations are reported in a timely fashion to the Board and appropriate action is 
taken to control adverse developments. 
 
 

ETHICS AND CONFLICTS OF INTEREST 
 
Elected officials and employees involved in the investment process shall refrain from 
personal business activity that could conflict with proper execution of the investment 
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program or could impair or create the appearance of an impairment of their ability to 
make impartial investment decisions.  Employees and investment officials shall disclose 
to the Treasurer any financial interests they have in financial institutions that conduct 
business with the District and they shall subordinate their personal investment 
transactions to those of the District.  In addition, the Treasurer shall file a Statement of 
Economic Interests each year pursuant to California Government Code Section 87203.  
 
 

AUTHORIZED SECURITIES AND TRANSACTIONS 
 
All investments and deposits of the District shall be made in accordance with California 
Government Code Sections 16429.1, 53600-53609 and 53630-53686. However, 
pursuant to California Government Code Section 5903(e), if, prior to issuing any bonds, 
the legislative body determines that the interest payable on the bonds to be issued by 
the state or local government will be subject to federal income taxation under the law, 
proceeds of bonds and any moneys set aside or pledged to secure payment of the 
bonds may be invested in securities or obligations described in the ordinance, resolution, 
indenture, agreement, or other instrument providing for the issuance of the bonds.  Any 
revisions or extensions of these code sections will be assumed to be part of this Policy 
immediately upon being enacted.  However, in the event that amendments to these 
sections conflict with this Policy and past District investment practices, the District may 
delay adherence to the new requirements when it is deemed in the best interest of the 
District to do so.  In such instances, after consultation with the District’s attorney, the 
Treasurer will present a recommended course of action to the Board for approval. 
 
The District has further restricted the eligible types of securities and transactions as 
follows: 
 
1. United States Treasury bills, notes, bonds, or strips with a final maturity not 

exceeding five years from the date of purchase. 
 
2. Federal Agency debentures and mortgage-backed securities with a final maturity not 

exceeding five years from the date of purchase issued by the Government National 
Mortgage Association (GNMA). 

 
3. Federal Instrumentality (government sponsored enterprise) debentures, discount 

notes, callable and step-up securities, with a final maturity not exceeding five years 
from the date of purchase, issued by the following only: Federal Home Loan Banks 
(FHLB), Federal National Mortgage Association (FNMA), Federal Farm Credit Banks 
(FFCB) and Federal Home Loan Mortgage Corporation (FHLMC). 

 
4. Obligations of the State of California and any local agency within California, including 

bonds payable solely out of the revenues from a revenue-producing property owned, 
controlled, or operated by the local agency, or by a department, board, agency, or 
authority of the local agency, rated at least AA by Standard & Poor’s, Aa2 by 
Moody’s or AA by Fitch, with a final maturity not exceeding five years from the date 
of purchase.  No more than 10% of the District’s total portfolio may be invested in 
such obligations. 

 
5. Repurchase Agreements with a final termination date not exceeding one year 

collateralized by U.S. Treasury obligations, Federal Agency securities, or Federal 
Instrumentality securities listed in items 1, 2 and 3 above with the maturity of the 
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collateral not exceeding ten years.  For the purpose of this section, the term 
collateral shall mean purchased securities under the terms of the District’s approved 
Master Repurchase Agreement.  The purchased securities shall have a minimum 
market value including accrued interest of 102% of the dollar value of the 
transaction.  Collateral shall be held in the District's custodian bank, as safekeeping 
agent, the investments and repurchase agreements shall be in compliance if the 
value of the underlying securities is brought up to 102% no later than the next 
business day.  

 
Repurchase Agreements shall be entered into only with dealers who have executed 
a District approved Master Repurchase Agreement with the District and who are 
recognized as Primary Dealers with the Federal Reserve Bank of New York.  Primary 
Dealers approved as Repurchase Agreement counterparties shall have a short-term 
credit rating of at least A-1 or the equivalent and a long-term credit rating of at least 
A or the equivalent.  The Treasurer shall maintain a copy of the District's approved 
Master Repurchase Agreement along with a list of the broker/dealers who have 
executed a Master Repurchase Agreement with the District. 

 
6. Prime Commercial Paper with a maturity not exceeding 270 days. Maximum portfolio 

exposure is limited to 25 percent in the aggregate and 10 percent per single issuer. 
Investment is limited to commercial paper of "prime" quality of the highest ranking or 
of the highest letter and number rating as provided for by a nationally recognized 
statistical-rating organization (NRSRO). The entity that issues the commercial paper 
shall either be organized and operating in the United States as a general corporation 
with total assets in excess of five hundred million dollars ($ 500,000,000), a debt 
other than commercial paper, if any, that is rated "A" or higher by a nationally 
recognized statistical-rating organization (NRSRO) OR the entity shall be organized 
within the United States as a special purpose corporation, trust, or limited liability 
company, with program wide credit enhancements including, but not limited to, 
overcollateralization, letters of credit, or surety bond and commercial paper that is 
rated "A-1" or higher, or the equivalent, by a nationally recognized statistical-rating 
organization (NRSRO).  
 

7. Eligible Bankers Acceptances with a maturity not exceeding 180 days from the date 
of purchase, issued by a FDIC insured state or national bank with combined capital 
and surplus of at least $250 million, and whose senior long-term debt is rated at least 
A by Standard and Poor's, A2 by Moody's or A by Fitch at the time of purchase.  No 
more than 10% of the District’s total portfolio may be invested in banker’s 
acceptances of any one issuer, and the aggregate investment in banker’s 
acceptances shall not exceed 15% of the District’s total portfolio. 

 
8. Medium Term Notes issued by corporations organized and operating within the 

United States or by depository institutions licensed by the United States or any state 
and operating within the United States, with a final maturity not exceeding five years 
from the date of purchase, and rated at least A or better by Standard & Poor’s, 
Moody’s or Fitch. The aggregate investment in medium term notes shall not exceed 
20% of the District’s total portfolio.  

  
9. Non-negotiable Time Certificates of Deposit and savings deposits with a maturity not 

exceeding five years, in FDIC insured state or nationally chartered banks with a 
California branch office. Time Certificates of Deposit may be purchased only from 
financial institutions that meet the criteria set forth under the section of this policy, 
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“Selection of Banks.”  The aggregate amount invested in non-negotiable time 
certificates of deposit shall not exceed 25% of the District’s total portfolio. 

 
10. State of California’s Local Agency Investment Fund (LAIF), pursuant to California 

Government Code Section 16429.1. The aggregate investment in LAIF shall not 
exceed 20% of the total portfolio. 

 
11. San Diego County Treasurer’s Pooled Money Fund, pursuant to California Code 

Section 58684. The aggregate investment in this pool shall not exceed 20% of the 
total portfolio. 

 
12. Money Market Funds registered under the Investment Company Act of 1940 that (1) 

are “no-load” (meaning no commission or fee shall be charged on purchases or sales 
of shares); (2) have a constant net asset value per share of $1.00; (3) invest only in 
the securities and obligations authorized in the applicable California statutes ; (4) 
have a rating of at least two of the following: AAAm by Standard and Poor's, Aaa by 
Moody's or AAA/V1+ by Fitch; and (5) retain an investment advisor registered or 
exempt from registration with the SEC with no less than 5 years’ experience 
managing money market funds with assets under management in excess of 
$500,000,000.  No more than 10% of the District’s total portfolio may be invested in 
money market funds of any one issuer, and the aggregate investment in money 
market funds shall not exceed 20% of the total portfolio. 

 
13. Unauthorized investments are defined in Section 53601.6 of the California 

Government Code, which disallows the following investments: inverse floaters, range 
notes, or mortgage derived interest-only strips. In addition, and more generally, 
investments are further restricted as follows: 

 
No investment will be made that has either (1) an embedded option or characteristic 
which could result in a loss of principal if the investment is held to maturity, or (2) an 
embedded option or characteristic which could seriously limit accrual rates or which 
could results in zero accrual periods. 
 
No investment will be made that could cause the portfolio to be leveraged. 

 
It is the intent of the District that the foregoing list of authorized securities is strictly 
interpreted.  Any deviation from this list must be preapproved by the Treasurer in writing.   
 

 
PORTFOLIO MATURITIES AND LIQUIDITY 

 
To the extent possible, investments shall be matched with anticipated cash flow 
requirements and known future liabilities. The District will not invest in securities 
maturing more than five years from the date of purchase, unless the Board has granted 
authority to make such an investment at least three months prior to the date of 
investment.  The weighted average final maturity of the District's portfolio shall at no time 
exceed 3 years. 
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SELECTION OF BROKER/DEALERS 
 
The Treasurer shall maintain a list of broker/dealers approved for investment purposes, 
and it shall be the policy of the District to purchase securities only from those brokers 
and the firms they represent.    Each approved broker/dealer must possess an 
authorizing certificate from the California Commissioner of Corporations as required by 
Section 25210 of the California Corporations Code.  The firms they represent must: 
 
1. be recognized as a Primary Dealer by the Federal Reserve Bank of New York, or 
2. be a State member of a national or state chartered bank, or 
3. be a member of a Federally recognized Securities and Exchange Commission (SEC) 

Rule 15c3-1 (Uniform Net Capital Rule). 
 
Broker/dealers will be selected by the Treasurer on the basis of their expertise in public 
cash management and their ability to provide services for the District's account. 
 
Each authorized broker/dealer shall be required to submit and annually update a District 
approved Broker/Dealer Information Request form that includes the firm's most recent 
financial statements.  The Treasurer shall maintain a list of the broker/dealers that have 
been approved by the District, along with each firm's most recent broker/dealer 
Information Request form.   Broker/Dealers shall attest in writing that they have received 
and reviewed a copy of this Policy. 
 
The District may purchase commercial paper from direct issuers even though they are 
not on the approved broker/dealer list as long as they meet the criteria outlined in Item 6 
of the Authorized Securities and Transactions section of this Policy. 
 
 

COMPETITIVE TRANSACTIONS 
 
Each investment transaction shall be competitively transacted with authorized 
broker/dealers.  At least three broker/dealers shall be contacted for each transaction and 
their bid and offering prices shall be recorded. 
 
If the District is offered a security for which there is no other readily available competitive 
offering, then the Treasurer will document quotations for comparable or alternative 
securities. 
 

 
SELECTION OF BANKS  

 
The Treasurer shall maintain a list of FDIC insured banks approved to provide 
depository and other banking services for the District.  To be eligible, a bank shall qualify 
as a depository of public funds in the State of California as defined in California 
Government Code Section 53630.5 and shall secure deposits in excess of FDIC 
coverage in accordance with California Government Code Section 53652.  Also, a bank 
must meet the minimum credit criteria (described below) of credit analysis provided by a 
commercially available bank rating service.  Banks failing to meet the minimum criteria, 
or in the judgment of the Treasurer no longer offering adequate safety to the District, will 
be removed from the list. 
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The District shall utilize the commercially available bank rating services of Highline 
Banking Data Services to perform credit analyses on banks seeking authorization.  Data 
obtained from the bank rating services will include factors covering overall rating, 
liquidity, credit quality, profitability, and capital adequacy.  To be eligible, a bank shall 
have an average Highline Banking Data Services Rating of 30 or better on a scale of 
zero to 99 with 99 being the highest quality for the four most recent reporting quarters 
before the time of selection. 
 
The Treasurer shall maintain a file of the most recent credit rating analysis reports 
performed for each approved bank.  Credit analysis shall be performed on a semi-annual 
basis. 

 
 

SAFEKEEPING AND CUSTODY 
 
The Treasurer shall select one or more banks to provide safekeeping and custodial 
services for the District, in accordance with the provisions of Section 53608 of the 
California Government Code.  A Safekeeping Agreement approved by the District shall 
be executed with each custodian bank prior to utilizing that bank's safekeeping services.  
To be eligible, a bank shall have an average Highline Banking Data Services Rating of 
20 or better on a scale of zero to 99 with 99 being the highest quality for the four most 
recent reporting quarters before the time of selection. 
 
Custodian banks will be selected on the basis of their ability to provide services for the 
District's account and the competitive pricing of their safekeeping related services. 
 
The Treasurer shall maintain a file of the credit rating analysis reports performed for 
each approved bank. Credit analysis shall be performed on a semi-annual basis. 
 
The purchase and sale of securities and repurchase agreement transactions shall be 
settled on a delivery versus payment basis.  It is the intent of the District that all 
securities be perfected in the name of the District.  Sufficient evidence to title shall be 
consistent with modern investment, banking and commercial practices. 
 
All investment securities, except negotiable and non-negotiable Certificates of Deposit, 
Money Market Funds and Local Government Investment Pools, purchased by the 
District will be delivered by either book entry or physical delivery and will be held in third-
party safekeeping by a District approved custodian bank, its correspondent bank or its 
Depository Trust Company (DTC) participant account. 
 
All Fed wireable book entry securities owned by the District shall be evidenced by a 
safekeeping receipt or a customer confirmation issued to the District by the custodian 
bank stating that the securities are held in the Federal Reserve system in a customer 
account for the custodian bank which will name the District as “customer.” 
 
All DTC eligible securities shall be held in the custodian bank’s Depository Trust 
Company (DTC) participant account and the custodian bank shall issue a safekeeping 
receipt evidencing that the securities are held for the District as “customer.” 
 
All non-book entry (physical delivery) securities shall be held by the custodian bank's 
correspondent bank and the custodian bank shall issue a safekeeping receipt to the 
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District evidencing that the securities are held by the correspondent bank for the District 
as “customer.” 

 
 

PORTFOLIO PERFORMANCE 
 
The investment and cash management portfolio shall be designed to attain a market rate 
of return throughout budgetary and economic cycles, taking into account prevailing 
market conditions, risk constraints for eligible securities, and cash flow requirements. 
The performance of the District’s investments shall be compared to the average yield on 
the U.S. Treasury security that most closely corresponds to the portfolio’s actual 
weighted average effective maturity.  When comparing the performance of the District’s 
portfolio, its rate of return will be computed net of all fees and expenses. 
 
 

REPORTING 
 
On a monthly basis, the Treasurer shall submit to the Board a report of the investment 
earnings and performance results of the District’s investment portfolio.  The report shall 
include the following information: 
 
1. Investment type, issuer, date of maturity, par value and dollar amount invested in all 

securities, and investments and monies held by the District; 
2. A description of the funds, investments and programs (including lending programs) 

managed by contracted parties; 
3. A market value as of the date of the report and the source of the valuation; 
4. A statement of compliance with the investment policy or an explanation for not-

compliance; and 
5. A statement of the ability or inability to meet expenditure requirements for six 

months, as well as an explanation of why money is or will not be available as 
provided for in the statutory law governing the reporting requirements. 

 
At least annually, the Treasurer shall present to the Board a review of the investment 
portfolio’s adherence to appropriate risk levels and a comparison between the total 
portfolio return and the established investment goals, objectives and benchmarks. 
 
 

POLICY REVISIONS 
 
This Investment Policy shall be presented annually by the Treasurer to the Board for 
review pursuant to Section 53646(a)(2) of the California Government Code.  This Policy 
may be amended by the Board as conditions warrant. 
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Santa Fe Irrigation District 

Investment Policy 
Addendum I 

Updated March 2008 
 

Investment Type Code Limitations*  District Policy 
US Treasuries 53601(b) No limits  5-year maximum 

Federal Agencies 53601(b) No limits  5-yr max, GNMA only 

Federal Instrumentalities 53601(b) No limits  5-yr max; FHLB, FNMA, FFCB & 
FHLMC only 

State & Local Agencies:   
 District's own bonds 53601(a) No limits  
 State Instruments 53601(c) Warrants, notes & bonds  
 Other Local Agencies 53601(d) Within CA only  

10% of portfolio, 5-yr max, AA 
rate 

Repurchase Agreements 53601(i) One year or less in any security allowed for 
purchase for one year or less; 20% of portfolio 

Market value 102% of 
transaction, 1-yr max to 
termination, collateralized by 
Federal securities 

Prime Commercial Paper 53601(g) 25% of portfolio, 10% per issuer; 270-day 
term 

 25% of portfolio, 10% per issuer; 
270-day max; A or A-1 rate; US 
only 

Bankers' Acceptances 53601(f) 40% of portfolio; 180 days maximum; no more 
than 30% in any one bank 

15% of portfolio; 180-day max; A 
or A2 rate 

Certificate of Deposits (CDs):   
 Non-Negotiable 53601(m) No limits  25% of portfolio; 5-yr max 
 Negotiable 53601(h) 30% of portfolio  Not allowed 

Medium-Term Notes 53601(j) 30% of portfolio; 5-yr max; AA rate  20% of portfolio; 5-yr max; AA- or 
Aa3 rate 

Designated Mutual Funds 53601(k) 20% of portfolio; 10% in any one mutual 
fund 

 Not allowed 

Secured Notes, etc 53601(l) Depends on security  Not allowed 

Mortgage-Backed 
Securities/Collateralized Mtg 
Obligations 

53601(n) 20% of funds; 5-yr max; AA rate  Not allowed 

Futures 53601.1 No limits  Not allowed 

LAIF 16429.1 Currently $40,000,000 maximum  20% of portfolio 
 

SD County Treasurer’s Pooled 
Money Fund 

53684 No limits  20% of portfolio 

Money Market Funds 53601(k)  20% of portfolio  20% of portfolio, 10% any one 
issuer; no-load; AAAm, Aaa or 
AAA/V1+ rate 

 
 * California Government Code Section 53601 limits investment maturities to five years from date of 
purchase, unless the Board, at least three months prior to the investment, has granted authority to 
exceed the five year limit, either specifically or as part of an investment program. 
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DATE:  July 17, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Distribution of Fiscal Year 2009 District budget 
 
 
 
The District Budget for Fiscal Year 2009 will be distributed at this Board of Directors Meeting. 
The budget was adopted by the Board of Directors at the June 19, 2008, Public Hearing and 
Board meeting. Copies of the budget have been distributed to District staff and are available for 
public review. The budget is available on the district web site and may be downloaded in PDF 
format. 
 
 
 
Prepared by:  Jeanne Deaver, Administrative Manager 
Approved by:  Michael J. Bardin, General Manager 
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DATE:  July 17, 2008 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
SUBJECT: Waive Reading and Adopt Resolution No. 08-14, Establishing Appropriations Limit 

for District for the Fiscal Year Ending June 30, 2009 
 
 
 
RECOMMENDATION: 
 
It is the Staff recommendation that the Board of Directors: 
 

1. Adopt Resolution No. 08-14, Establishing an Appropriations Limit for the District for the 
Fiscal Year Ending June 30, 2009; and  

 
2. Take other action as appropriate. 

 
BACKGROUND: 
 
Article XIII B of the California Constitution limits the amount that may be received and spent from 
property tax assessments each year.  The District is required to submit a resolution to the County Auditor 
by August 1st of each year that adopts a defined limit.  This appropriations limit is calculated annually, 
using data supplied by the California Department of Finance and the County of San Diego relating to 
changes in population and per capita income. 
 
DISCUSSION:  
 
Since the State provides population changes only for cities and the unincorporated area of the county, the 
District has calculated a weighted average of the Solana Beach and unincorporated percentages by 
applying them to the estimated population for each area. The resulting value is multiplied by the change 
in per capita personal income (CPI) to produce the price factor. The price factor is then used to inflate the 
prior year’s appropriations limit to the current year limit. Attachment A shows the calculations used to 
arrive at the limit. The second page of this attachment depicts the assessment limit amounts for the 
District since the institution of Article XIII B. 
 
The resolution to establish the appropriations limit is included with this memo as Attachment B. 
 
FISCAL IMPACT: 
 
None. 
 
 
Attachment A - Calculation of Appropriations Limit 
Attachment B - Resolution No. 08-14, Establishing the Appropriations Limit 
 
Prepared by:  David Eddleman, Senior Accountant 
Reviewed by:  Jeanne Deaver, Administrative Manager 
Approved by:  Michael J. Bardin, General Manager 
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ATTACHMENT A 
 
 

Appropriation Limit

Fiscal Year 2008 Appropriation Limit 11,016,404$    

Population Population % Change
% Change 1 Estimates × Population

Solana Beach 0.54% ×  13,500 =  72.90
San Diego Co Unincorporated 1.43% ×  7,957 =  113.79

Totals 21,457  186.69
÷  21,457

Weighted Average Population Change Factor 2  1.0087

Inflation Adjustment Ratio 1 ×  1.0429

Price Factor ×  1.0520

Fiscal Year 2009 Appropriation Limit 11,588,967$    

Appropriations Subject to Limitation

Fiscal Year 2008 Property Tax Receipts 1,779,984$            

Plus:
Interest on Property Tax Receipts 35,028$        

 35,028

Less:
Federal Mandate:  Medicare 30,831$        

-  30,831

Total Proceeds Subject to Limitation -  1,784,181

Remaining Appropriation Capacity 9,804,786$     

Available Capacity as a Percent of Appropriation Limit 84.6%

1 Source: California Department of Finance
2 (((186.69 / 21,457) × 100) + 100) / 100

SANTA FE IRRIGATION DISTRICT
PROPOSITION 4

Annual Appropriations Subject to Gann Limit
Fiscal Year 2009

Agenda page 86



APPROPRIATIONS LIMIT 
 
The District should fix its appropriations limit to be $11,588,967 and request the County Auditor and 
Controller’s Office to collect the amount allowable up to the limit for the Fiscal Year Ending June 30, 
2009. 
 
Article XIII B of the California Constitution limits the amount that may be received and spent from 
assessments each year.  During the year 1979 there was budgeted expense of $1,740,000, which is used as 
the base amount.  This is adjusted each year to allow for growth and income changes.  The price factor 
change in the population and California per capita personal income for Fiscal 2009 is 1.0520.  This was 
used to set the 2009 assessment limit. 
 

District Year County Tax Year Assessment Limit 
 

1979 * 1978-1979 $ 1,740,000 
1980 * 1979-1980 2,000,770 
1981 * 1980-1981 2,300,628 
1982 * 1981-1982 2,574,336 
1983 * 1982-1983 2,798,300 
1984 * 1983-1984 2,945,210 
1985 * 1984-1985 3,167,565 
1986 * 1985-1986 3,373,139 
1987 * 1986-1987 3,421,710 
1988 * 1987-1988 3,674,957 
1989 * 1988-1989 3,910,886 
1990 * 1989-1990 4,205,379 
1991 * 1990-1991 4,546,435 
1992 * 1991-1992 4,846,044 
1993 * 1992-1993 4,934,240 
1994 1993-1994 6,627,329 
1995 1994-1995 5,266,612 

                 1996 1995-1996 6,430,613 
1997 1996-1997 5,946,989 
1998 1997-1998 6,298,450 
1999 1998-1999 6,743,696 
2000 1999-2000 7,455,090 
2001 2000-2001 7,975,968 
2002 2001-2002 8,741,659 
2003 2002-2003 8,729,419 
2004 2003-2004 9,019,234 
2005 2004-2005 9,509,882 
2006 2005-2006 10,014,853 
2007 2006-2007 10,429,971 
2008 2007-2008 11,016,404 
2009 2008-2009 11,588,967 

 
 
 
* Calendar year basis. 
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ATTACHMENT B

 
 

RESOLUTION NO. 08-14 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF 
SANTA FE IRRIGATION DISTRICT 

ESTABLISHING APPROPRIATIONS LIMIT FOR THE DISTRICT’S 
2008-2009 FISCAL YEAR COMMENCING JULY 1, 2008 

 
WHEREAS, Article XIII B of the California Constitution, effective July 1, 1980 (also known 

as the "Gann Initiative"), took effect limiting the appropriations of certain state and local agencies; and 

WHEREAS, the Legislature adopted Government Code Section 87900-13 setting forth 
procedures to be followed by affected local agencies in fixing and determining their appropriations 
limits; and   

WHEREAS, the appropriations limit is adjusted each year to account for population and cost of 
living increases.  (Cal. Const. Art. XIIIB § 3.); and   

WHEREAS, the initial appropriations limit (from which the annual limit is calculated each 
year) is the total amount of “appropriations subject to limitations” for FY 1978-1979.  (Cal. Const. Art. 
XIIIB § 8(h)); and   

WHEREAS, “Appropriations subject to limitation” is defined (for local government entities) 
as: “any authorization to expend during a fiscal year the proceeds of taxes levied by or for that entity 
and the proceed of state subventions to that entity . . . exclusive of refunds of taxes.”; and   

WHEREAS, Government Code Section 7910 requires that the governing body of the District, 
by resolution, establish its appropriations limits for the following year; and 

WHEREAS, the Department of Finance has supplied the District the data regarding changes in 
population, cost of living and per capita income for use in determining its appropriations limit; and   

WHEREAS, tax payments are made by the County of San Diego to the District in such a 
manner that the purpose of determining its appropriations limit the proceeds thereof should be deemed 
as having been received during the fiscal year of the District for which the taxes are budgeted and 
authorized; and 

WHEREAS, at least fifteen (15) days prior to the meeting at which this resolution was adopted, 
the documentation used in the determination of the appropriations limit was made available to the 
public at the office of the District; and 

WHEREAS, the Board has fully considered said laws, the revenues and expenditures of the 
District during the relevant years, the data received from the Department of Finance, the reports and 
recommendations of staff, and the opinions of counsel.   

NOW, THEREFORE, IT IS HEREBY RESOLVED, DETERMINED AND ORDERED:   

1. That the above recitals are true and correct.   
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2. That the Board of Directors of the Santa Fe Irrigation District establishes its 
appropriations limit for the District's 2008-2009 fiscal year, commencing July 1, 2008, 
at $11,588,967.   

PASSED AND ADOPTED at a regular meeting of the Board of Directors of Santa Fe Irrigation 
District held on the 17th day of July 2008, by the following vote, to wit: 

 
AYES:    
NOES:   
ABSENT:  
ABSTAIN:  

____________________________________
 Robert Irvin   

Board President 
 
ATTEST: 
 
_______________________________                                                                              
Michael J. Bardin, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 
   Seal: 
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DATE:  July 17, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Review Draft Board Workshop Agenda  
 
 
 
RECOMMENDATION: 
 
It is the Staff recommendation that the Board of Directors: 
 

1. Review and discuss the Draft Board Workshop Agenda; and  
   

2. Provide comment to staff; and 
 

3. Discuss and take other action as appropriate. 
 

DISCUSSION:  
 
The Board of Directors scheduled a two-day Planning Workshop for August 7 & 8, 2008. The 
Workshop will be held at the Catalpa Cottage at The Inn at Rancho Santa Fe. 
  
Attached for your review is a draft agenda for the workshop (Attachment A). This agenda was 
reviewed at the Executive Committee and staff was directed to bring the draft agenda to the 
Board for comments and to finalize the agenda. 
  
The facilitator for the workshop is Michele Tamayo. In preparation for the workshop, Ms. 
Tamayo will conduct one-on-one interviews with senior managers and each Board member.   
 

COMMITTEE ACTION: 
 
At its July 7, 2008, meeting the Executive Committee reviewed the August 7th and 8th Draft 
Board of Directors Planning Workshop Agenda and directed staff to take it to the full Board for 
review and comment. 
 

FISCAL IMPACT: 
 
None. 

 
Attachment A - Draft Board Workshop Agenda 
 
 
Prepared by:  Michael J. Bardin, General Manager 
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ATTACHMENT A 

Santa Fe Irrigation District 
Board of Directors 

 
Strategic Planning Meeting 

August 7 & 8, 2008 
 

—D R A F T— 
 
 
PURPOSE:  The purpose of the proposed strategic planning process is two-fold: 
 

1. Take stock of where the organization stands today 
 

2. Clarify future direction and key focus areas for continued        
organizational success 

   
A G E N D A 

 
DAY ONE 
 

I. Begin with Successes—What We’ve Accomplished 
 

II. Check-In—Review Mission, Vision and Objectives 
 

III. Take Stock—Where We Are Today 
a. Staff Updates  

 
IV. Scan the Environment—Internal and External Impacts 

a. Water Supply Constraints 
b. SDCWA Strategic Plan 
c. OPEB Alternatives 
d. Legislative issues 

 
DAY TWO 
 

V. Identify Key Focus Areas for 2008/09— 
a. Water Supply  
b. Prioritize Projects 
c. Project Funding 
d. Public Outreach – customer values what? 

 
VI. Think Ahead—Ideas and Innovations for the Future 

 
VII. Work Together to Make it Happen—Staff and Board Commitments 
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DATE:  July 17, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Budget Amendment to Phase 1 Valve Replacement Project (J-703) 
 
 
RECOMMENDATION: 
 
It is the Staff recommendation that the Board of Directors: 
 

1. Approve a budget amendment to the Phase 1 Valve Replacement Project of $255,000; 
and 

 
2. Authorize the transfer of $255,000 from the Capital Improvement Program reserve fund 

to the Phase 1 Valve Replacement Project, Fairbanks Ranch, Project #J-703; and 
 

3. Take other action as appropriate 
 

DISCUSSION:  
 
In March, the Board of Directors ratified the General Manager’s emergency actions to replace 
the 12” gate valve in Lomas Santa Fe Drive and approved a change order for CCL Contracting, 
Inc., (CCL) in the amount of $84,978 to perform the replacement. This change order was applied 
to the contract the District has with CCL for the Phase 1 Valve Replacement Project in Fairbanks 
Ranch. At that time, no additional funding was requested for the emergency valve replacement 
project because there were sufficient contingency funds in the Phase 1 Valve Replacement 
Project to pay for the change order.  
 
To keep the projects separate and distinct from each other, staff has created an Emergency Valve 
Replacement project number and will transfer the costs for that project from the Phase 1 Valve 
Replacement expenditures. This way, the District will be able to close the Emergency Valve 
Replacement project and capitalize it for FY 2008 at a total cost of $106,592. This includes the 
change order for CCL, construction management, engineering consulting, and District staff time. 
 
To replenish the contingency funds for the Phase 1 Valve Replacement Project, a budget 
amendment and transfer of $255,000 from the Capital Improvement Reserve Fund is requested. 
This will provide a 15% contingency fund that will cover any future change orders or other 
unanticipated costs related to the project that may arise as construction proceeds. 
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FISCAL IMPACT: 
 
There are sufficient funds in the Capital Improvement Reserve Fund to cover the requested 
amendment. The amendment will replace the $106,592 for the Emergency Valve Replacement 
and add $148,408 to the Phase 1 Valve Replacement Project for a total contingency fund of 
$255,000. The total budget for the Phase 1 Valve Replacement Project will increase from 
$1,775,860 to $1,924,268.  
 
 
 
 
Prepared by: Jeanne Deaver, Administrative Manager 
Approved by: Michael Bardin, General Manager 
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 CIP MONTHLY STATUS REPORT 
July 2008 

 
PROJECT:  J-602  LARRICK PUMP STATION/520 ZONE IMPROVEMENT PROJECT 

 Progress Report 
Provider Contractor, District Staff 
Appropriations $535,726 
Expended $312,240 
Unexpended $223,486 
Status FY06 carryover 

- ready for construction 

 
• Pumps for 520 zone connections have been purchased.  Installation of pumps is 

scheduled in 2008-2009 CIP 
 
 

PROJECT:  J-703 PHASE 1 VALVE REPLACEMENT PROJECT- FAIRBANKS RANCH 
 Progress Report 

Provider CCL Contracting, District staff 
Appropriations $1,785,430  
Expended $716,609 
Unexpended $1,068,821 
Status FY07 carryover - In 

construction 

 
• Construction in progress - estimated completion date September 20, 2008 
 

PROJECT:  J-704  CORPORATE YARD BUILDING DESIGN AND PERMITTING  
 Progress Report 

Provider Laret Engineering, Design 
Space Modular Buildings, Inc., 

LB Civil, District staff  
Appropriations $1,205,270 
Expended $316,228 
Unexpended $889,042 
Status FY07 carryover - in progress 

• Building permit approved on June 23, 2008 
• Modulars delivered to site during week of June 30, 2008, with setup and decking to be 

completed by August 10, 2008 
• Remaining paving, curb and sidewalk, and connection of water, sewer, and fire 

sprinkler system to be completed by end of July. 
• FF&E purchased thru CMAS contract with delivery date of July 28 
• Electrical work with SDG&E, estimated completion by August 15, 2008 
• Final approval to occupy the Modulars, expected from the County of San Diego by 

the end of August 2008  
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PROJECT: J-706  INTEGRATED TECHNOLOGY PROGRAM - DISTRICT PORTION 

 Progress Report 
Provider District Staff & CGR 
Appropriations $280,319 
Expended $150,577 
Unexpended $129,741 
Status FY07 carryover - in progress 

• Final Draft report presented to WRC at  June 24, 2008, meeting with recommendation 
for Board to receive and file report at August 21, 2008, Board meeting 

 

PROJECT: J-206 INTEGRATED TECHNOLOGY PROGRAM - REB PORTION 
 Progress Report 

Provider CGR 
Appropriations $126,676 
Expended $765 
Unexpended $125,911 
Status FY07 carryover - in progress 

• See J-706 

PROJECT: J- 805   ASSET MANAGEMENT PLAN - DISTRICT PORTION 
 Progress Report 

Provider Dexter Wilson Eng,  
District Staff 

Appropriations $145,540 
Expended $63,391 
Unexpended $82,149 
Status FY 08 - in progress 

• Progress continues, staff is currently confirming that content of plan fulfills District 
needs 

 
PROJECT: J-212  ASSET MANAGEMENT PLAN - REB PORTION 

 Progress Report 
Provider Dexter Wilson Engineering, 

District Staff 
Appropriations $60,847 
Expended -0- 
Unexpended $60,847 
Status     FY08 carryover- in progress 

• See J- 805 
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PROJECT: J-901  CORPORATE YARD IMPROVEMENTS PHASE 2 

 Progress Report 
Provider Contractor/ Consultant 
Appropriations $409,768 
Expended -0- 
Unexpended $409,768 
Status FY 09 new project 

-not started 

• Evaluating proposals for Modification of Major Use permit, demolition of existing 
maintenance facilities, and landscaping around District office and modulars 

 

PROJECT: J-902  VALVE REPLACEMENT PHASE 2 
 Progress Report 

Provider Design/Contractor 
Appropriations 2,001,153 
Expended -0- 
Unexpended 2,001,153 
Status FY09 new project 

-not started 

• Evaluating proposal 

PROJECT: J-903  ZONE 376 PIPELINE IMPROVEMENT 
 Progress Report 

Provider Design / Consultant 
Appropriations 347,283 
Expended -0- 
Unexpended 347,283 
Status FY09 new project 

-not started 

• Evaluating proposal 

PROJECT: J-904  VIA DE FORTUNA PIPELINE REPLACEMENT 
 Progress Report 

Provider Contractor 
Appropriations 2,622,173 
Expended -0- 
Unexpended 2,622,173 
Status FY09 new project 

-ready to bid out 

• Expected to be bid out in August with estimated start date of November 2008 
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PROJECT: J-207 REB HYDRO PLANT FACILITY EVALUATION 
 Progress Report 

Provider MWH 
Appropriations $135,000 
Expended $46.,598 
Unexpended $88,402 
Status         FY08 carryover  

- in progress 

 
• Tech Memorandum No. 1 - Existing condition assessment and interim design 

recommendations for existing system (in review) 
• Tech Memorandum No. 2 – Design Improvements Evaluation (Re-habilitation of Existing 

Systems or Installation of New System with estimated costs  and a Pay Back Analysis for 
different operational possibilities  (in review) 

• Draft report incorporating Tech Memorandum No.1 & 2 expected to be brought to August 
26,2008, WRC meeting for recommendation to Board of Directors to receive and file at 
September 18, 2008, Board meeting 

   

 4 

 

PROJECT: J-208  1967 54” PIPELINE CATHODIC PROTECTION IMPROVEMENT 
 Progress Report 

Provider V&A, Corrpro 
Appropriations $229,971 
Expended $36,423 
Unexpended $193,548 
Status FY08 carryover 

– in construction 

 
• Construction started June 22,  2008; with  a final completion expected early in August  2008 
 

PROJECT: J-301   CHEMICAL FEED TANKS REPLACEMENT 
 Progress Report 

Provider District Staff 
Appropriations $505,604 
Expended -0- 
Unexpended $505,604 
Status FY09 new project- 

not started 

• Expected start date of Fall 2008 
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Santa Fe Irrigation District 
Distribution System Report 

June 2008 
System O & M Summary Mo FYtd 

 Construction Crew   
Work Orders 4 34 
Fire Protection                        1 20 
Domestic 2 28 
Service Leaks 5 24 
Main leaks repaired 2 11 

 

Fire Hydrants repaired 3 15 

Totals 17 132 
 Meter Service   

Meters exchanged per schedule 20 273 
Broken Meters repaired / replaced 2 24 
Backflow Certification 25 752 

 Totals 47 1049 

 
               
               

(1 backflow devices failed; 1 have been repaired or replaced) 

 Valve Maintenance    
Pressure reducing stations repaired and adjusted 4 23 
Pressure reducing stations rebuilt  4 13 
Valves repaired, replaced (gv, bfv, pv)   0 8 

Totals 8 44 

 

Valves Operated (Exercised) 0 272 
Service Orders Mo FYtd 

Possible Leak   17 165 
Closing Service Requested 56 469 
Opening Service Requested 56 467 
Fire Hydrant Problem 0 1 
Lock/Unlock Fire Line Meter 1 18 
Irrigation Help 3 20 
Meter Leak Reported 4 57 
Leak In Street Reported 0 1 
Locate Meter 0 6 
Meet With Customer 6 73 
Miscellaneous 2 41 
Turn Meter On 0 19 
No Water 1 41 
Pressure Problem 6 63 
Check Reading/Possible Leak 16 87 
Take Read @ Meter 7 45 
Shut Off Meter 8 153 
Temporary Water Meter 1 12 
Check Shut Off Valve 1 11 
Water Problem – Taste, Odor, Color 1 24 
Water Problem -- Office Call 0 2 
   

Total Service Orders 186 1775 
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R.E. Badger Water Treatment Plant (REB) 
Monthly Operations Report 

June 2008 
 
 
Treated Water Deliveries and Local Water 
Supplies: During June 2008, REB delivered 
2,329.1 AF (758.7 MG) of drinking water to Santa 
Fe Irrigation District (SFID) and San Dieguito 
Water District (SDWD) customers.  

June 2008 REB Treated Water 
Total Delivery to SFID/SDWD - 2,329.1 AF

CWA Raw
57.66%

1,343.1 AF

CWA Treated
0%

0 AF

Local Water
42.34%

986.0 AF

 
REB treated 100% of the drinking water delivered 
to SFID and SDWD customers.  Peak daily flows 
leaving the plant clearwell exceeded 44.7 MGD.  
SFID received 66.4% of the monthly plant 
production and SDWD received 33.6%.     

07/08 Fiscal Year Totals (SFID and SDWD) Deliveries (AF) % Total Water Deliveries - FY  

District Split  21,904.7 SFID – 64.7% SDWD – 35.3% 
  
Total Water Deliveries: Flow (AF) % Total Water Deliveries - FY  

CWA Raw - State Project/Colorado 12,881.0 
 

58.80% 
Local Water (LH and SDR) 8,787.0 40.11% 

CWA Treated (Skinner/Twin Oaks) 236.7 1.09% 

98.91% Treated 
Water Supplied 
By REB 

 
 

REB Water Treatment Plant 
6 Year Treated Water Deliveries Summary (SFID and SDWD) 
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R. E. Badger Filtration Plant  June 2008 Operations Report 
 
 

  

07/08 FY - Lake Hodges(LH) and San Dieguito Reservoir (SDR) Storage and Rainfall Chart
                          Note:  LH Spills at 115 ft gage (33,550 AF Max. Storage)
                                     SDR Spills at 50 ft gage (883 AF Max. Storage)
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LH Rainfall Totals (inches) 0 0.3 0 0 0.28 3.48 4.22 3.91 0 0.02 0.27 0

LH Percent Full 62.9% 59.9% 57.9% 55.8% 53.3% 57.0% 67.7% 82.9% 84.6% 77.9% 73.7% 65.8%

SDR Percent Full 97.1% 95.7% 84.4% 50.5% 55.5% 48.9% 48.9% 52.7% 35.9% 46.3% 89.2% 93.5%

July Aug Sept Oct Nov Dec Jan Feb Mar April May June
12.48 in Total

SDR On-line Lake Monitoring System Operational: REB Operations and Maintenance staff 
recently completed the installation of an on-line lake monitoring system in San Dieguito Reservoir.  
This system provides operations/laboratory staff with real time water quality data that enables 
them to monitor the health of SDR, enhance the lake management systems installed, and 
regulate Lake Hodges water deliveries.  Currently, operations staff can use this system to monitor 
for temperature, pH, dissolved oxygen, chlorophyll, blue green algae, and conductivity.   The IT 
department helped set up the web interface for operations/laboratory staff.   
 
During June 2008, Lake Hodges had a significant algae bloom and die off.  SDR maintained a 
consistent water quality and was not adversely impacted by algae blooms or LH water deliveries.   
 
Treated Water Quality:  Over the next three weeks SDCWA is drawing down Olivenhain 
Reservoir to use up water stored during Winter 07/08 and make room for seasonal storage next 
fiscal year.  Currently, 30% of REB’s imported raw water deliveries are directly supplied from 
Olivenhain Reservoir and 70% are supplied from Metropolitan Water District (30% of MWD’s 
water supplies is comprised of State Project Water and 70% is from the Colorado River). 
 
All treated water supplied to SFID and SDWD customers, during June 2008, complied with state 
and federal drinking water standards.  SFID received one (1) and SDWD received two (2) water 
quality related customer complaint calls during June 2008.   
 
Submitted By:  Cor Shaffer, Plant Manager – REB 
Approved By:   Michael J. Bardin, General Manager 

Agenda page 100



SFID ACTIVITIES # in June FYTD Ttl
2 41
0 2
15 123

TOTAL 17 166

4 30
0 0
0 0

TOTAL 4 30

0 0
0 20
0 0
0 1
0 0

TOTAL 0 21

1 17
0 17
0 1

TOTAL 1 35

1 5
0 2
1 6
0 3

TOTAL 2 16

5 14
9 231

TOTAL 14 245

0 30
0 0
0 0

TOTAL 0 30

Water Budgets

Splash Mobile Science Lab
Green Machine
Poster Contest / Presentation

   HEW
   Waterbrooms

PUBLIC OUTREACH / EDUCATION

   ULFT
   HEW

Commercial
   ULFT

Workshops and Classes

School Presentations

REBATES
Residential

Professional
Agricultural 
Residential
Special

OTHER ACTIVITIES

Smart Landscape Grants

Water Loss Investigation

Smart Controller Rebates
Artificial Turf Rebates
Rotating Nozzles

SDCWA PROGRAMS

MWD PROGRAMS

Large Landscape Audits (Mini / Full)
Smart Controller Vouchers

Residential Surveys
Agricultural Survey (MRCD)

Artificial Turf Rebates

FY 2007-2008

Water Conservation Program Report
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SUMMARY OF FORMAL BOARD OF DIRECTORS’ MEETING 
June 26, 2008 

 
     
1. Discussion and consideration of Fiscal Years 2008 and 2009 mid-term budget 

update. 
The Board adopted Resolution No. 2008-09 adopting the fiscal years 2008 and 
2009 mid-term updated budget.  The Board approved the reallocation of $1.65 
million within the operating budget to fund the enhanced conservation campaign 
and amended the CIP Lifetime Budget from $3.653 billion to $3.731 billion, an 
increase of $78.7 million or approximately 2.2%.  This action added $31.0 million 
for the new Vidler/Semitropic Water Storage project, of which $30.4 million is 
reimbursable by State grant funds; and this action increases the project lifetime 
budgets for three existing CIP projects (San Vicente Pipeline, Lake Hodges 
Project and Mission Trails Tunnel) by a total $47.7 million.  

  

    
2. Quitclaim of access road easement to underlying property owner.  

The Board authorized the quitclaim of the Water Authority's access road easement, 
located west of the Second Aqueduct right of way, to the underlying property 
owners of APN 127-110-81, Terry J. Brown and Michael S. Hefner. 

  

    
3. Purchase of one replacement 24-inch plunger valve from Southwest Valve & 

Equipment. 
The Board approved the purchase of one replacement 24-inch plunger valve from 
Southwest Valve & Equipment for $108,889.  Water Authority staff will complete 
installation of the valve as part of the Valve and Venturi Meter Replacement 
Program.   

  

    
4. Amendment to professional services contract with Parsons Water and 

Infrastructure, Inc. for the ESP - San Vicente Pipeline and Aqueduct Interconnect 
project. 
The Board accepted Amendments One through Seven in the amount of $144,800, 
and approved Amendment Eight for $7,900,000 to provide design and construction 
support services due to the differing site condition and schedule extension, 
increasing the contract amount from $14,000,000 to $22,044,800. 
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5. Amendment to professional services contract with Jacobs Associates for the ESP - 
San Vicente Pipeline and Aqueduct Interconnect project. 
The Board accepted Amendments Six through Ten in the amount of $127,210.  
The Board approved Amendment Eleven for $1,600,000 to provide claim and 
construction support services due to the differing site condition and schedule 
extension to January 2011, increasing the contract amount from $16,127,210 to 
$17,727,210. 

  

    
6. Change order to Shea-Traylor Joint Venture for the ESP - San Vicente  

Pipeline and Aqueduct Interconnect project.  
The Board approved Change Order 45 for the interim payment, for costs 
associated with the differing site condition in Reach 4 East, in the amount of 
$1,038,000 increasing the contract from $12,933,111 to $13,971,111.   

  

    
7. Amendment to professional services contract with MWH Americas, Inc. for the 

ESP-Lake Hodges Pump Station/Inlet-Outlet project. 
 The Board accepted Amendment Eight in the amount of $248,000.  The Board 
approved Amendment Nine for $977,000, to provide claim and construction 
support services due to a schedule extension through November 2009, and 
increase technical support to start-up  and commission the facility, increasing the 
contract amount from $10,180,000 to $11,157,000.    

  

    
8. Amendment to professional services contract with Able Patrol and Guard to 

provide continued security services for the ESP Lake Hodges projects.  
The Board accepted Amendment One in the amount of $41,000.  The Board 
approved Amendment Two for $129,000 to provide security services at the Lake 
Hodges ESP construction site due to a schedule extension through August 2009, 
increasing the contract amount from $216,000 to $345,000.   

  

    
9. Professional services contract with Parsons/Black & Veatch Joint Venture for 

the ESP - San Vicente Dam Raise and Carryover Storage project.  
The Board awarded a professional services contract to Parsons/Black & Veatch 
Joint Venture, for $28,561,000 to provide construction management services for 
the ESP - San Vicente Dam Raise and Carryover Storage project.   

  

    
10. Amendment to professional services contract with Black & Veatch Corporation 

for the ESP - San Vicente Pumping Facilities project.  
The Board returned this item to the General Manager.  

  

    
11. Agreement with San Diego Gas and Electric to participate in a Water/Energy Pilot 

Program.  
The Board authorized the General Manager to enter into an agreement with 
SDG&E and participating member agencies and customers, for the purpose of 
implementing a water/energy pilot program.   
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12. Adopt positions of: 
• SB 691 (Calderon, R.) – Support 
• AB 885 (Calderon, C.) – Oppose, unless amended 
• AB 1806 (Wolk) – Oppose, unless amended 
The Board adopted positions of: Support, on SB 691 (Calderon, R.); Oppose, 
unless amended, on AB 885 (Calderon, C.); Oppose, unless amended, on AB 1806 
(Wolk).   

  

    
13. Environmental Program Manager Contract with Jones & Stokes Associates, Inc. 

The Board authorized execution of a professional services agreement with Jones & 
Stokes to provide Environmental Program Manager consulting services for four 
years in an amount not-to-exceed $3,000,000. 

  

    
14. Amend professional services contract with A&N Technical  Services, Inc., to 

provide drought response planning technical assistance and increase contract 
amount by $50,000.  
The Board amended the professional services contract with A&N Technical 
Services, Inc., to provide drought response planning technical assistance and 
increase the contract amount by $50,000 for a total not to-exceed amount of 
$75,000.    

  

    
15. Approve Principles of Understanding between the Water Authority and city of San 

Diego regarding implementation of the San Vicente Dam Raise and Carryover 
Storage Project.  
The Board authorized the General Manager to enter into Principles of 
Understanding with the city of San Diego for implementation of the San Vicente 
Dam Raise and Carryover Storage Project. 

  

    
16. Contract with MSC Janitorial Services for janitorial services for the Kearny Mesa 

and Escondido offices.  
The Board approved the exercise option to extend the MSC Janitorial Services 
contract for 24 months in an amount not-to-exceed $100,560 increasing the total 
contract amount to $148,377.   

  

    
17. Treasurer’s report.   

The Board noted and filed the monthly Treasurer’s report.    
  

    
18.
  

Retirement of Gregory M. Quist. 
The Board adopted Resolution 2008-08 honoring Gregory M. Quist upon his  
retirement from the Board of Directors.  
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19. Public Hearing:  Water Authority rates and charges for fiscal year 2008-2009 and 
calendar year 2009, and continue the annual Standby Availability Charge for fiscal 
year 2008-2009 as currently imposed. 
The Board adopted Ordinance No. 2008-03 setting the rates and charges for 
delivery and supply of water, use of facilities and provision of services for fiscal  
year 2007-2008 and calendar year 2008 and adopted Ordinance No. 2008-04 
continuing the Water Standby Availability Charge at its current level.  

  

    
20.
  

Semitropic-Rosamond Water Bank Authority – Groundwater Basin Storage Rights 
and Water. 
The Board authorized staff to acquire storage/recovery rights in the Semitropic  
Rosamond Water Bank Authority JPA for $15,000,000 consistent with the  
previously approved term sheet and parameters outlined in the Water Planning  
Committee closed session, and authorized the General Manager to execute  
appropriate agreements. 

  

    
21. Water, water storage and recovery rights of Vidler Water Company, Inc. in the  

Semitropic Water Storage District’s groundwater banking Program.  
The Board authorized staff to acquire storage/recovery rights of Vidler in the  
Semitropic Water Banking and Exchange Program for $11,749,900 and stored  
water proved transferable to SDCWA at $300/acre foot and other terms discussed  
in the Water Planning Committee closed session, and authorized the General  
Manager to execute appropriate agreements.  
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DATE:  July 17, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager  
 
SUBJECT: Summary of Witch Creek Fire Cost Reimbursements   
 
 
INFORMATION ITEM:  

This item is presented for informational purposes only. There is no action requested of the Board 
of Directors. 
 
BACKGROUND 

Expenses incurred by the District during the Witch Creek Fire last October were submitted to the 
Federal Emergency Management Agency (FEMA) and to the California Office of Emergency 
Services (OES) for reimbursement. The Safety Officer worked with both of these agencies over a 
six-month period to complete the necessary documents and supply all required information. 
 
DISCUSSION:  

The OES and FEMA have completed processing the Witch Creek Fire reimbursement requests 
from the District. A total of $155,793.67 was submitted via project worksheets by 
representatives from OES and FEMA, working with the District’s Safety Officer. The total 
approved by OES and FEMA was $48,059. A portion of the $155,793.67 submitted was a 
reimbursement of $55,953.69 for water loss that was rejected by both agencies. Water loss from 
firefighting can only be claimed for water that was not used in the local agency’s service area. 
An appeal is required to pursue this further, and would involve quantifying specifically the water 
that was taken from our fire hydrants and transported to other service areas. Staff has assessed 
the probability of determining that amount with any degree of accuracy and has decided not to 
appeal the rejection of the claim. 
 
Generally, of all requests that are approved, 75% of the replacement (requested) cost is paid. Of 
that amount, 75% is paid by FEMA and 25% is paid by OES. The chart below summarizes the 
amounts requested, approved, and paid. All payments have been received. 
  

Total Requested $155,793.67 
Water Loss Rejected ($55,953.69) 
Portion of UPS Rejected  
(Assume ACWA/JPIA coverage) 

($34,262.00) 

Total Claims Accepted $65,577.98 
Total Approved Reimbursement $48,059.00 

 
We are pursuing reimbursement from ACWA/JPIA for the UPS purchased by the Plant to 
replace the one that was damaged during the fires. Since the District’s deductible is $25,000, no 
other items qualified for submission to ACWA/JPIA. The Uninterruptible Power Supply (UPS) 
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at the Plant was not specifically identified in the ACWA/JPIA property schedule, but grouped 
together with other items. The Safety Officer and staff at ACWA/JPIA were able to agree on a 
value; payment minus the deductible is pending. An estimate of $23,000 in reimbursement is 
expected. 
 
Detailed information on each item is shown in the chart below. 
 

 
 
COMMITTEE ACTION: 

At the June 8th Finance Committee meeting the Committee reviewed and discussed this item 
with staff. 
 
FISCAL IMPACT: 

The total reimbursement has been credited to the Plant and to the District according to expenses 
incurred, thereby reducing the total cost of damages and replacement of equipment as a result of 
the fire. A claim for an additional reimbursement from ACWA/JPIA for the Plant’s UPS is still 
being finalized. 
 
 
Prepared by: Jeanne Deaver, Administrative Manager 
Approved by: Michael J. Bardin, General Manager  
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DATE:  July 17, 2008 
 
TO:  Board of Directors 
 
FROM: General Manager 
 
SUBJECT: Status Report on Carlsbad Desalination Project 
 
 
INFORMATION ITEM 
 
This is an information item only and does not require any action by the Board. 
 

DISCUSSION 
 
The California Coastal Commission is scheduled to meet August 6-8 in Oceanside and will be 
voting on the Carlsbad Desalination Project’s two remaining permit conditions – the Marine Life 
Mitigation Plan and the Energy Minimization and Green House Gas Reduction Plan.  The plans 
can be viewed on Poseidon Resources’ website on the Environmental Stewardship page at 
www.carlsbad-desal.com. 
 
The Coastal Commission’s approval of these final permit conditions and State Lands 
Commission’s anticipated subsequent approval of a lease agreement (hearing scheduled for 
August 22nd) will allow the desalination project to move forward to construction. 
 
The Desal Partners Management Group and Technical Advisory Group are meeting regularly to 
finalize the parameters for the delivery regime for the desalinated water supply. These efforts 
involve the development of terms and conditions for water exchange agreements between direct 
delivery agencies, contracting agencies, and exchange partners. In addition, the Desal Partners 
Group is working closely with staff of the San Diego County Water Authority (SDCWA) in the 
development of a Proposed Local Water Supply Exchange Policy.  This proposed SDCWA 
policy would provide for the transfer and delivery of local supplies, such as desalinated water 
from the Carlsbad plant, between member agencies through the SDCWA aqueduct system.  
 
Following the latest rounds of Coastal Commission and State Lands Commission hearings in 
August, staff will provide a progress report on the project.  
 

COMMITTEE ACTION: 
None. 
 

FISCAL IMPACT: 
None. 
 
 
Prepared by: Michael J. Bardin, General Manager 
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